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The Next Generation of Parks and Recreation
GreenCityGIS: One Solution- One Platform

100 Questions

An enterprise solution that uses location data to plan, operate, and maintain your system -
it will improve efficiency, increase productivity, allow you to understand complex issues, and
calculate better outcomes. Geographic Technologies Group's GreenCityGIS Solution answers
over 100 important questions you never thought to ask or questions you never thought
could be answered.

Questions you should be asking:

The following are questions to get you thinking about your park system, recreation
management, and community management. By knowing the answer to these questions, you
will have insight on how to conduct future planning, operations, and manage policies, along
with a better understanding of social equity and social economics.

Park System Questions

Parks
1. How many parks do we have?
2. What is the size of our parks?

3. What types of parks exist in our community? Where are our parks,
playgrounds, natural resources, and open spaces located?

4. What is the overall condition of each park, playground, and recreation facility?
5. Are the parks equally distributed across our community?

6. How many trails and how many miles of trails do we have?

7. How difficult and how long are our trails?

8. How much underground infrastructure do we have in our parks?

9. How much above-ground infrastructure do we have in our parks?

10.How many signs?
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11.How many park benches?
12.How many dedicated park benches?
13.How much sidewalk?
14.How many parking spaces?
15.What models of playground equipment do we have?
16.What is the wattage and bulb types for our lights?
17.How many acres of grass do we mow?
Open Space
18.How much green and open space do we have in our parks?

19.How much open space do we have in our parks in relation to our population?

Environmentally Sensitive Areas
20.How much environmentally sensitive area do we have?
21.What type of environmentally sensitive area exists?

22.Do our parks harbor any threatened or endangered species?

Green Infrastructure
23.How much green infrastructure?
24.Do we have any LEED-certified buildings?

25.Do we have rain gardens, natural areas, and other important natural features
in place to mitigate runoff & pollution in our parks?

Trees and Urban Forest
26.How many trees do we have in our park system?
27.What types of trees do we have?

28.Where are we planting new trees?
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29.How old are our trees?
30.Can we conduct a Parks Master Plan?
31.Can we conduct an Urban Tree Canopy Assessment?

32.Can we conduct an Urban Forest Master Plan?

Recreation User Questions
33.What recreation services do we offer?
34.How well are recreation services attended?
35.How far do people travel to attend recreation programs?
36.Are your registrations for programs going up or down, and why?
37.What programs are the most popular and where do people travel from?
38.What is the socio-economic/demographic distribution of our recreation users?

39.Where are communities that have low representation amongst recreation
users?

40.How many people come from outside our city limits to use our recreation
facilities, and why?

41.How long does it take for any citizen to walk to a park?

42.How long of a walk is it to the nearest bus stop? Nearest bike share station?
Nearest subway/train/tram stop?

43.Which neighborhoods are more active than others?

44.Do we have the right balance of parks, open space, people, and recreation
activities? How well are we serving our community?

45.What is the relationship between our people and our parks and recreation
solutions?
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46.What age are our recreation users and where do they live?

47.What is the age distribution of our recreation users?

Community Involvement Questions
48.Where do most people come from to use our park system?
49.Where and who do we market our parks and recreation services to?
50.Which communities are the most involved in parks and rec?

51.Are there other local entertainment destinations around the park?
Restaurants, bars, movie theatres, shopping malls, museums, etc.

52.Are the parks accessible to daycare centers or grade schools?

53.What are residents saying about the park system on social media?

Management Questions

Planning Questions
54.How many parking spaces do we have at each park?
55.How sustainable and resilient is our park system?
56.How many cars can we park at any park?
57.Where can we add additional parking?
58.Where should we hold a specific event?
59.How often are we replacing items?
60.What materials hold up the best over time?
61.Where will a new park serve the most people?
62.What new equipment/park facilities are required?
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63.Which parks are becoming neglected?
64.What parks need to be renovated?

65.How much do we need to budget in the next 5-10 years to replace poor or
dilapidated park assets?

66.How safe are the parks and which have the highest amount of crime in and
near the park?

67.1s there adequate lighting at parks that have hours of operation after dark?
68.For your major recreation events, is parking an ongoing issue?

69.Where can we intelligently add new amenities to better serve our community?
70.What will our need for repairs be in 20257 20307

71.When will we need to replace our park assets?

72.How can we create a connected network of green space/parks/trails?

73.Where can we create natural areas and nature walks?

Operations Questions
74.How do we manage work orders?
75.Where are our employees?

76.Do we want to do maintenance by location, by maintenance type, or by
priority?

77.Are we doing enough regular maintenance?
78.Who takes care of maintenance in certain parks?
79.When will park maintenance initiatives be complete?

80.Where does crime occur in or near parks?
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81.How many work orders do we have during high peak seasons and how long
do they take to complete?

82.How many open work orders do we have at any given time?

Policy Questions
83.Do we have amenities that are handicap accessible?
84.What percentage of our amenities are handicap accessible?
85.How much impervious surface do we have in our parks?
86.Where are we susceptible to flooding?
87.Where are our trees that are susceptible to a certain disease?
88.How much park infrastructure needs replacing?

89.Show us when the following Parks and Recreation Policy initiatives are in
jeopardy:

90.When our open space is less than 100 acres.
91.When our infrastructure repair exceeds $5,000.
92.When our open space area is less than 50 acres.
93.When air quality is greater than?

94.When our rainfall is more than 2 inches?

95.How have our policies affected park sustainability?

96.How do our policies affect rec users?

97.How do our policies affect our park network?
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Social Equity and Social Economics Questions
98.Are there any social equity gaps in our system?
99.Are there areas where parks are being neglected?
100. Where do we invest most in our parks?
101. How has or how will our park system change land prices?

102. What social and economic factors, such as income, education, employment,
community safety, and social support affect park and recreation use?

103. How can we leverage our park system to promote social equity for future
generations?

104. Can our parks contribute to the surrounding economies?

105. Do we have the right balance of parks, open space, people, and recreation
activities? How well are we serving our community?

106. What is the relationship between our people and our parks and recreation
solutions?
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One Solution - One Platform

As the leader in mapping (GIS) for Parks and Recreation Departments,
Geographic Technologies Group strives to put cutting-edge, practical
software solutions in the hands of Parks and Recreation staff and

their communities. We have worked with over 300 Parks and
Recreation Departments throughout North America assessing their e 0oRANE et NOLSGIES 0ROUP

needs and implementing GIS solutions.

By working with local agencies like yours, we have created a tailored software suite just for
Parks & Recreation that we call “GreenCityGIS.” All of our solutions adhere to the two-click

rule (i.e. it shouldn't take more than two clicks to get the information you need).

We can assist you in rapidly collecting your park assets so that you can visualize and manage
your world. We enable your team with the very best Esri based mapping tools for viewing
and analysis. We enable decision-makers with map-centric executive dashboards. We
enable your staff to maintain your park data. But best of all, we enable your community with
the very best and innovative map-centric applications, so they can understand the parks that
serve them.

Our Esri GIS-based solution offers you:

e Viewing all park assets and their condition via a map and photographs

e Visualizing park usage and community from your software applications (ActiveNet, VSI, etc.)

e Providing your community with park locations, assets, and key amenities

e Using Esri Story Maps to tell your unique parks story via award-winning mapping technology

e Understanding key metrics by using Esri based dashboards to help executive staff get a pulse
on activities, maintenance schedules, planned events, and infrastructure

e Maintaining information on your park assets with a mobile data collector application

e Implementing an easy-to-use map-centric work order system or interface with your existing

work order system

We would like to offer our time to provide you with an obligation-free demo of the entire
GreenCityGIS solution as it pertains to your agency.

If you are interested, please Contact Us!

GEOGRAPHIC . .
@ GROUP e 919.759.9214 www.grreencitygis.com
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ONE SOLUTION- ONE PLATFORM

Designed for Parks and Recreation Departments

GREENCITYGIS®
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